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Board of Public Works and Safety Meeting Minutes
January 12, 2022

THE BOARD OF PUBLIC WORKS AND SAFETY
oF THE CITY OF CROWN POINT merina REGULAR MEETING
IN THE COUNCIL CHAMBERS, LocaTED AT 101 NORTH EAST STREET

on Wednesday, January 12, 2022, AT 11:00 A.M.
PURSUANT TO AND IN ACCORDANCE WITH THE RULES OF
THE BOARD OF PUBLIC WORKS & SAFETY

Hybrid
https://us02web.zoom.us/j/88114674506

(Link is subject to change — in the event of a change, the link will be posted
via the City website at www.crownpoint.in.gov prior to the start of the
-~ meeting.)

CALL TO ORDER

. Mayor Uran called the meeting to order at 11:00 a.m. with the Pledge of
Allegiance.

Present: Mayor David Uran, Member Bob Clemons, Member James Crook,
Member Andrew Kyres (Zoom), and Member Bill Gomez. Also present, City
Attorney David Nicholls (Zoom), Clerk-Treasurer Dave Benson, and Chief
Deputy Bette Babjak.

Absent: None

APPROVAL OF MINUTES OF PRIOR MEETING - The Regular Meeting held on
Wednesday, December 15, 2021.

Motion to approve was made by Member Bob Clemons, seconded by Member
Bill Gomez.

Motion passed by unanimous voice vote.

ADDITION OF NEW ITEMS

Property and Casualty Insurance Renewal for 2022 Year — Chief of Staff
Greg Falkowski (essentially an update, to be placed under Old Business, ltem
#3)

PRESENTATIONS

None

OLD and DEFERRED BUSINESS

Utility Update — Al Stong/Commonweaith

Al Stong reported that the City’s Water Projects are close to complete. Phase
3 Division C — Chloramine Stations/Bulk Water Purchase Station is pending
completion. Commonwealth is still waiting on supply chain issues. Substantial
completion is expected in April of 2022.

Al presented three partial payment applications to the Board:

1. Division C (Phase 2) — Thieneman Construction, Inc.

a. Disbursement #34 Partial Pay Application #23
i. Payment to Contractor — $49,310.00




Board of Public Works and Safety Meeting Minutes
January 12, 2022

471

i. Payment to Retainage — $2,595.00

2. Division C (Phase 3) — Hasse Construction Co., Inc.
a. Disbursement #19 Partial Pay Application #6
i. Payment to Contractor — $128,250.00

ii. Payment to Retainage — $6,750.00

3. Crown Point Reimbursement
a. Disbursement #18 — CEI invoices previously paid by the City for

reimbursement
i. Service Line Bond — $46,913.53
ii. Main Bond — $4,161.84

Mr. Nicholls stated he had reviewed the partial payment applications, which
were now ready for the Board’s approval.

Member Bob Clemons made a motion to approve all items at once, seconded
by Member James Crook.

Motion passed by unanimous voice vote.
Al continued his update with the CSO 005 Sewer Improvement project.

The borings were completed for the 2021 Wastewater Utility Improvement
project and the project would be further reviewed with staff and the Legal
Department before moving forward.

Al stated there were two upcoming projects through the Army Corps of
Engineers. The first project would be the Liberty Park Sewer Rehabilitation
proposed to line 11,000 ft of aging sewer lines and manholes. The second
project consists of White Hawk Stormwater Improvements to reduce flooding
which obstructs the roadway.

Mayor Uran clarified the projects would be voted on by the Board to
acknowledge and memorialize the two projects. He also explained the two
projects would receive 75% of funds through the Army Corps of Engineers if
the projects were submitted to the 219 Grant Program and accepted.

Member Bob Clemons made a motion to move forward with submitting both
projects to the Army Corps of Engineers, seconded by Member Bill Gomez.

Motion passed by unanimous voice vote.

Al referred to the CSO Control Audit from IDEM. Several responses were
drafted, which would then be provided to Mayor Uran’s office for signature.

Unsafe Building at 133 S. Indiana Ave. — Attorney Alex Kutanovski

Assistant Attorney Alex Kutanovski stated the Legal Department had received
confirmation that the property at 133 S. Indiana is set to be demolished Friday,
January 14, 2022 and removal of the debris is scheduled for Saturday, January
15, 2022.

Alex Kutanovski requested the Board defer this item until the January 19, 2022
meeting.

Member Bob Clemons made a motion to defer the item until the January 19,
2022 meeting, seconded by Member James Crook.
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Motion passed by unanimous voice vote.

Property and Casualty Insurance Renewal for 2022 Year — Greg
Falkowski/Chief of Staff

Chief of Staff Greg Falkowski presented the current insurance carrier, Zurich
Insurance, as compared to four other agencies for property and casualty
insurance. He stated all four other agencies either declined to give a cost or
were significantly higher with higher deductibles.

Greg stated the cost of property and casualty insurance has risen throughout
the country. The rise in rates is based on different exposures for public safety
and other things happening throughout the country.

Greg stated that the City of Crown Point had also upgraded equipment
throughout the City, and with a high value of equipment comes higher
insurance costs.

The renewal cost for property and casualty insurance for the 2022 year is
$583,896.00 with Zurich Insurance. Last year, the renewal cost was
$526,000.00.

Mr. Nicholls stated he had reviewed the submissions and recommended the
acceptance of the proposal from Zurich Insurance.

Mayor Uran pointed out to the Board that the Council passed a $2 million capital
improvement bond in 2020, specifically for equipment.

Greg Falkowski advised that the national average for property and casualty
insurance was 15% higher than the proposed cost through Zurich Insurance
for the City of Crown Point.

Kelly Zullo, the Agent of Record for the City of Crown Point, joined the Board
of Works Meeting via Zoom. She commended the Department Heads
throughout the City for keeping costs in line and below the national average.

Member James Crook made a motion to approve the 2022 Property and
Casualty Insurance Renewal, seconded by Member Bill Gomez.

Motion passed by unanimous voice vote.
NEW BUSINESS
Unsafe Property — 312 Oak Circle - Attorney Joe Irak

Attorney Joe Irak stated he and Building Commissioner Joe Cash had been
reviewing this property for some time. He stated an emergency order for an
unsafe building teardown had been issued on April 28, 2021. The state of the
house at that time was not much different than now. A garage and some trees
had been removed since the order had been issued.

Attorney Irak stated the original owner somehow vacated the property, though
it is unknown if he passed away or simply abandoned the property. The bank
foreclosed on the property and the present owners or realtor for the home
would be in attendance.
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